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B nmepuon rocynapcTBEHHOIO CTAaHOBJIGHHS W Pa3BUTHSA CTpaHbl HeE3aBepIlEHHas
TpaHchopMalys PHIHOYHON SKOHOMHUKHM TOBJIEKIA 3a COOOW Yrpo3y cucTeMe 0e30MacHOCTH,
nokaseiBatonass ee HedpdexTuBHOCTh. Ha 3Ty ClIOXHYIO NpPOOJIEMHYIO CHUTYallUIO BIIUSIOT
cnenyromue HakTophl:

— TEHEeBOE MOJIOKEHNE IKOHOMUKH;

— KpUMHUHAIIN3AIIUS;

— OCTpasi KOHKypeHTHas 00pr0a;

— HapyllleHHE HallMOHAJIBHOIO 3aKOHOAATENbCTBA [1].

[Ipo6nema cuctembl 6€30MaCHOCTH CYIIECTBYET HE TOJIbKO Ha HAllMOHAJIILHOM YPOBHE, HO
Y Ha YPOBHE OTJAECIIBHBIX NPEAIPUATUNA U KOMITAHUMN.

Jlna penieHust 3ToM MpoOieMbl IMpeajaraeTcss BHEAPUTh HOBOE HalpaBiieHHE B cdepe
0€30MaCHOCTH — MEHEIKMEHT O0e30MacHOCTH. JTO cHCTeMa, KOTopas BOIUIOIAaeT B cebe
HayyHble 3HaHHWSA, HaBBIKM O€30IMaCHOCTH U ONBIT MNPOPECCHOHANIBHOTO MEHEIKepa,
Ha3bIBAEMOTO0 MEHEKEPOM IO OE30MacHOCTH, CIEHUAIN3UPYIOLIETO B JaHHOM BOINpOCE H
OTBEUAIOLIETO0 33 TPY/, HHTEIJICKT U MOTHUBBI MTOBEICHUS IPYTHX JIIOJEH A JOCTUKEHUS 1iesiei
CHCTEMBI OE30MTaCHOCTH.

Menemxkepsl 1Mo 0€30MacHOCTH — 3TO (PYHKIMOHAIbHBIE COTPYJHUKH, COUYETAIOIIHE
npoeCCHOHATIBHYIO JOJDKHOCTh M KBanM(UKaiuio. VX OCHOBHBIMH 3aJlauaMU  SIBISIOTCS
yIpaBieHUE Yrpo3aMH U OMNAaCHOCTSIMHM, T.€. MPEABUACHHE Yrpo3 UHAUBUAYAJIbHBIM U
OpraHU3allMOHHBIM WHTEpEcaM, CO3/IaHUE YCIOBHUI A peanu3auuu GyHKIMUA Oe30MacHOCTH U
obecrieueHrne pa3BUTHS U IIEJIOCTHOCTH CaMOTO TIpeanpusTusi [2].

Menemkepsl 10 0€30MacHOCTH JAOJDKHBI 00J1a1aTh ONpeeIeHHBIMI HaBBIKAaMH, TAKUMU
Kak: pa3paboTka cTparerud B cepe Oe30MacHOCTH, MPHUHITHE OOOCHOBAHHBIX PEIICHHS TIO
NPOCKTHUPOBAHUIO OpPTaHM3alMM MPOU3BOJCTBA, KOMIIAHMHM B IIEJIOM U OpPraHHU3alMOHHOM
CTPYKTYpOHl  OTHENbHBIX MOApA3/ElICHUM, OIeHHUBaHUE padOThl MPEANPUATHS U  €ro
NOJpa3/IeIeHUil, BBISBICHUE TPOM3BOJCTBEHHBIX pE3EPBOB M OINpENEIeHHe Mep N0 uX
peanuzanuy, yMeHUEe MNpoaHAIW3UPOBAaTh PHUCKU NPEANpUSTUS U OBICTPO alanTUPOBaThCA K
CUTyallusiM, KOTOpble HecyT yrposy. PabGora MeHemkepa mo O€30HMacHOCTH BBIpaKaeTcs B
MH(}OPMaLMOHHO-Pa3BEAbIBATEILHOMN 1EATEILHOCTH.

B Omwxkaiiiiee necsTuieTHe B Halle cTpaHe OyJaeT HEM3MEHHO pacTh MOTPEOHOCTH B
CHeluanrcTax-yrnpasieHiax 1o Oe3zomacHocTd mnpeanpusatus. llpuuem Oyzmer pactu
NOTPeOHOCTh HE TOJNBKO B KBAIM(UIIMPOBAHHBIX MEHEKepax, a HMMEHHO B MeEHeIkepax
0€30MacHOCTH.
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