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H.B. UabnueBa

KOMMYHHMKATUBHASA NMAPAAUITMA AHTAOA3bIYMHOTO
YYEbHOIO AEAOBOTIO BUAEOAMUCKYPCA

Camapckuii rocyAapCTBEHHbI yYHUBEPCUTET

SABISISCH BaXXKHOM 4acThl0 KOMMYHUKATHBHON KOMIICTCHIINM, KOMMY-
HUKATHBHBIC CTPATeTHN OOBIMHO HE OCO3HAIOTCS HOCHTENISIMM S3bIKA KaK
0CcOObBIC SI3BIKOBBIC 3HAHMS. B CBSA3M ¢ 3THM OTCTYIUICHUE OT TPAAWIIMOH-
HBIX JUTS aHTTIOSI3BIYHON KYIBTYpPhl KOMMYHHKATHBHBIX CTPATETHIL B PEIN
HHOCTpAHIIA YaCTO PAacCMATPHBACTCS alpecaToM He KaK pe3yiibTaT Helo-
CTATOYHOTO 3HAHMS A3BIKA, 4 KaK TIPOSBICHUEC HETATHMBHBIX JTUYHOCTHBIX
KadecTB cobecemHnKa (6eCTaKTHOCTH, BBICOKOMEPHST, HECOOOpa3UTEIhHO-
CTH W T.II.), 9YTO TpeOyeT OOBCKTHBHOIO TOJKOBAHMS CBEACHHIT 00 odop-
MJICHIM KOMMYHUKATHBHBIX CTPATeTHil B y4eGHOM NEIIOBOM AMCKYpCE.

Jliobas yuebHass pedeBas AeITEIBHOCTb, B TOM YHCIEC ASIOBBIC MOHO-
JIOTH, TUAIOTH W TIOJNWIIOTH, OTIMYACTCS SBHO CTPYKTYPHPOBAHHBIM Xa-
pakrepoM. IIpr 5TOM Ha TIEPBBIN IDIaH BBIXOAWUT HE KOHKPETHOE JICKCH-
YecKOe HAIIOJHCHUES PEIUINK, HO MX (DYHKIIMOHAIBHAS HAIPaBICHHOCTD,
ompeaessieMasi ¢ YIeTOM KOHKPETHON KOMMYHUKATHBHOM CHUTYaIlUH.

B Hayke o si3pIKe Hambojee TPAIUIIMOHHBIM CYHUTACTCS WHTCPAKTHB-
HBII TOX0J K TIOHUMAHWIO CTPAaTeTHH KaK ONpencIEHHOro HaGopa KOM-
MYHUKATHBHBIX JEHCTBWI, TIOCIEA0BATEIBHOCTH IIATOB, COBEPIIACMBIX
KOMMYHIKAHTAMU JUIS TOCTVDKCHHS KaKoM-IN60 IeN M OTPEACISICMBIX
colMaIbHBIMK HOpMaMu obienus [Acradyposa 1997, Mccepe 2002, Koir-
TyHOBa 2002].

ITpr obcyxkneHN KOMMYHUKATHBHBIX CTPATETHH PasImIHOTO HA3HA-
YeHUST U COIEPKAHUS CIICIIHAIFICTAMH TIPEUTATaloTCs PA3IMIHBIC BapuaH-
THI Kiaccuuranmii. Tak, D. bepH BbImenseT CIeAyIONHe TUITOBBIC TSI
KOMMYHWKAIIMH ¥, COOTBETCTBCHHO, KOMMYHHKATHBHBIC cTpaternu [ bepa
1992]:

— KOHBCHIIMOHAJIbHAS (HIOCTHKCHIE COTJIACHS, 3aKIIIOYCHUE AOTOBOPA
W TIOMICPKAHKE YCIOBUI KOHBEHITNH);

— KoH(bIMKTHAs (0OHAPYXKCHIE PA3HOTIACHI WM aKIICHT HAa OTHX pa3-
HOTJIACHSIX), XapaKTepru3yeMasi YMEPeHHBIM PEUCBBIM ITOBEACHIEM, KOTO-
poe PEryampyeTcsl CICTEMOM KOHBEHITHI NEIOBOTO 3THKETA COOTBETCTRY-
FOIIETO 3THOCA;

— MaHWIIYJSLIHOHHAS (3aXBAT CMBICJIOBOTO TIPOCTPAHCTBA KOMMYHM-
Kalliy ¢ TeM, 9TOObI HaBA3aTh YIACTHUKY KOMMYHUKAIIMHN CBOIO KOMMY-
HUKATHBHYIO CTPATETHIO).

IIpencrapisgercs LeIeco0bpa3HbIM JOIIOHUTE KiTaccudukammo D. bep-
HA TAaKUMU WHANKATOPAMI ICITOBOM KOMMYHWKAITUH, KaK OPTaH3aIMOH-
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Hasl, KOMIICHCALIMOHHASI 1 pUTOpUYCCKasi cTpaternu [Acradyposa, 1997],
ITOCKOJIBKY OHU OTHOCATCS K OOBCKTHBHBIM XapaKTEPHCTUKAM YIeOGHOTO
JIEIOBOTO AMCKypca. Ecim KoMIIeHCAIIMOHHBIC CTPATEeTMH HAIIPABICHBI
HA KOPPEKIINI0O KOMMYHHUKATHBHBIX OIMMOOK WIN Heyaad, OpraHu3aoH-
HBIE — Ha CTPYKTYPHPOBAHUE, OPTAaHM3ALMIO PEYCBON KOMMYHUKALIWH,
TO PUTOPMYCCKUE CTPATECTHH IIPH3BAaHBI OKa3aTh BO3NEHCTBHE (IKCIDIH-
ATHOE ¥ MMIUTAIIMTHOE) Ha TapTHEpA.

Kak mokazan aHaim3, KOMMYHHKATHBHAS TIApAIATMa AHTIIOS3BIYHOTO
y4eGHOTO JIEIOBOTO BHACOAVICKYPCA OTIIMIACTCS MHOTOOOPA3MEeM CTpare-
THii, KOTOPHIEe TIPEKIC BCETO TPYITIHMPYIOTCS 110 TEMaTHISCKOMY TTPUHIIN -
Ty, OTBEYAIOIIEMY [EIAM M 3amadaM ydeOHOro ropsmaka. TemarmdecKue
paznensl y4eGHOTO BUIACOKYPCA MPEACTABISAIOT cObOI MpobieMHOe TToJe,
B IPaHHIIAX KOTOPOTO JIOTHKA OGCYXKIACMBIX TIOHSITHI TIPEATIONaraeT To-
3UIMOHHBIC PA3JINYMsl CTOPOH, YUYACTBYIOIINX B IEIOBON KOMMYHMKAIIH.
DTH pazuurs B YOIOBHSX JIEIOBOTO OOIIEHHS OOYCIOBICHBI, KaK TIPaBH-
JIO, CTOJIKHOBCHHEM MHEHWI, Pa3HOTIACHSAMH MEXIY ITapTHEPAMH, pa3-
JIMIHBIME JISTOBBIMH TI€JIEYCTAHOBKAMH. AHAJIN3 AMCKYPCHBHOTO BHICO-
MPOCTPAHCTBA, TPEACTABICHHOTO MaTepralaMH 110 OOYICHUIO ACTIOBOMY
AHMIIMIICKOMY, TIOKa3bIBAaeT, 4TO HAGOp KOMMYHWKATHBHBIX CTPATETHM,
KOTOPBIC PEaTU3YIOTCS B JAHHOM THITE AVICKYPCA, OTIINIACTCS OIpeneIeH-
HOH HepapXudecKoi IOCIeJOBATEILHOCTHIO B TEPMUHAX JIMHTBUCTITYICC-
KIX MapKepoB M COOTHECCHHOCTBIO ¢ KOHKPETHBIMM KOMMYHHKATHBHBI-
MH CHUTYAITUSMHU.

Habop KOMMYHWUKATUBHBIX CTpaTeruil aHTIOS3BIYHOTO YISOHOTO
JIEITOBOTO BUACOAMCKYPCA TTOKA3BIBAET, YTO OTIPEACTCHHBIC CTPATETHH JIC-
JIOBOTO OGIIECHNS HCTIONB3YIOTCS HE TOIBKO MPEACTABUTEIISIME AHTIOS3bIY-
HOW KyJIbTYpBI, HO M OM3HECMEHAMU-MHOCTpAaHIIaMK. Tak, B CHUTYaIHIX
COBEIIAHUM, TIEPETOROPOB, Gecen 1Mo TerehoHy, B KOTOPBIX 3aIeHCTBORA-
Hbl KOMMYHUKAHTBI-HOCHUTEIIH S3BIKAa M WX HHOCTPAHHBIC MapTHEPHI
10 GU3HECY, OCHOBHBIMU SIBIISIIOTCS OPCAHU3AUUOHHAS 1 KOH(PAUKMHAS KOM-
MYHUKQMUGHbIE CMpameeuy, ITO TTIOATBePXKIACTCS MpeobialaHueM B MaTe-
praax BEIGOPKY 110 3THM KOMMYHHKATUBHBIM CUTYAIISM PEYEBBIX aKTOB
THTIA ACCEPTHRBOB M KOMICCHBOB. (DYHKITST HEBEPOATBHBIX CPEACTB odop-
MJICHUS ACJIOBOH KOMMYHHMKALIMM B OTHX CIyJasiX OrpaHMINBACTCS MO-
ITOJTHCHIEM, YTOUHCHHEM M PETYIIMPOBAHIEM PEUYCBOTO TIOBEACHMS.

BaxHo momyepKHYTh, YTO B paMKax KOMOWHAIIMN OPTraHW3allmOHHOMN
¥ KOH(MJIMKTHOM cTpaTernii B y9e6HOM AEI0BOM BUICOAMCKYpce oGHApY-
JKCHBI KOCBEHHBIC TTPOCHOBI, YTOBOPBI M YOCKIECHWS, B TO BpeMST KaK ITapT-
HEPBI IT0 OM3HECY CTAPAIOTCS M30eTaTh IMPSIMEIX IIPpOoCch0 1 MpHuKa30B. Ipen-
MTOYTEHUE OTAACTCS CMATYAIONTNM TIPSIMOIMHEIHOCTD PeYeBBIM KOHCTPYK-
LIHSIM ¥ TIOSICHCHUSM:

I was hoping youw’ll be able to help us this January. We’re planning to
send over a small team for the Electronica Trade Fair. [ET]

243



S13bIkOBast AMMHOCTb — TEKCT — AUCKYPC

‘Would you kindly register on that blue card, if you would? [SA]

baarnc mHTEpECOB MOCTHUTAeTCS TAKKE IYTEM MPEIUTOXCHUS albrep-
HATMBHOTO BAapWaHTa, TPUBICKATEIBHOTO IS coGeceIHMKA B TEpMUHAX
(pHAHCOROI BBITOIBI:

Gregg: Now, I've done some research on a venue for the reception on
the first night. It secems we are not going to be able to book a hall at the
Plaza. That would have been our first choice.

Nick: Look, can I just...

Gregg: Don’t worry about it. There are some excellent alternatives.
I mean, one possibility is we can book a banquet hall at the Hyatt Regency.
It’s not the Plaza, of course...

Nick: Yes, right... [ET]

YoexaeHre B HCOOX0TUMOCTH (hopMIPOBAHMS OIATOIIPHSITHOTO MU -
JKa KOMIIAHWMM ST ¢ TUIOMOTBOPHOM JesITeTbHOCTH HA PHIHKE B paMKax
OPTaHM3AIMOHHOMN CTPATeTHH JOCTUTACTCS TIOCTAHOBKOM IIETIOYKM BOII-
pOCOB M coobIeHNeM HHOOPMALINK K PA3MBIILICHUIO.

Ros Childs: Why do we buy from one company rather than from another?
Why do we prefer product A to product B? It has a lot to do with brands
and what we think of when we hear a certain brand name. With a strong
corporate brand name a company can sell a wide range of very different
products. But the really important thing is what is behind the name: the
company’s personality, its way of doing things, the set of values that affects
all its activities. [MLBLB]

OTHOCHTENEHO KOH(MIUKTHON CTPATETMH CIEAYeT 3aMETUTh, YTO S -
HIUYHBIM B HaIlCH BHIOOpKE CiIydall “XKECTOKOIO IIpeccHHTa” TI03BOJIICT
CHIEJIATh BHIBOI O HEBO3MOXKHOCTH HCITONB30BAHUS M30JMPOBAHHON KOH-
(GImKTHOM crparern B ydeGHOM ICIOBOM BuacomamcKypce. OTCYTCTBHE
KOH(MINKTHOM CTpaTeTHH B M3OIMPOBAHHOM BHUIC OGYCIOBICHO 3aIadyaMu
JIEITOBOM KOMMYHHKAITNH, TIPEAyCMaTPHUBAIOIINMI YIOBICTBOPEHE HHTE-
PECOB OBGCHX CTOPOH.

Pumopuueckas cmpamezus peanzyeTcs B CUTYAIIUSAX TPEACTABICHUS
cebst W TapTHEPOB, TIPOBEACHUS 3KCKYPCUW IO TPCATIPUATHIO, TTPUBET-
CTBUS W TIPOIIAHUS.

Welcome everybody here in Seattle, and to those of you in New York
and Hong Kong who’ve just joined us on video conference link. Let me
introduce myself. My name is Anna Valdez. I am a specialist in managing
change from the Epstein Consulting Group. TransWest and Air Pacifica
have hired us to try to ensure that the alliance between your companies is
a success — the success we all want it to be. [MLA]

B odopmiteAnT pUTOpIYECKO KOMMYHHKATHBHOM CTPATETHH AKTHBHO
3aCHCTBOBAHBI PEUYEBBIC AKTHI Klacca MTUPCKTUBOR M NEKIapaTHBOB. JIeK-
CHYCCKUMH MApKepaMy PUTOPUICCKON KOMMYHUKATHBHOM CTPATETMH CIIy-
KaT SBJISIIOTCS MMEeHA COOCTBEHHBIC, HA3BAHUS MOJDKHOCTEH M KOMITAHWI.
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Cxema Ne 1 ieMOHCTPUPYET KOMMIEKC KOMMYHWKATUBHbIX CTpaTeruii
aHrN0s3bIYHOT0 YUeGHOro 4enoBOro BuAeoanckypca. KoMMyHUKaTUBHbIE
M peyeBble CTPATerMm aHrno0s3bIYHOro y4e6HOro f1e/10BOr0 BUAEOANCKYP-
ca COOTHECEHbl C CMTyauMsiMW [1e/10BOr0 OO6LWEHMNS, B KOTOPbIX AaHHbIE

cTpaternn aBnAal0TCA OCHOBHbIMN.

Cxema No 1 Komnnekc KOMMYHUKATWBHbIX CTpaTerui

[enoBoli yuyebHblli BUAEOKYpPC

OPraHmsaumMoHHas  KoudukTHas
W KOHBEHLMOHANb.  ommyHIKaTMBHaS
Hasd KOMMyHW- cTparerus
KaTVBHble
cTpaTerum

PeueBasi cTpatervs y6exaeHus

Putopuueckas ~ MaHunynsumnoHHas
KOMMYHMKaTVBHag KOMMYH/KaTUBHaA
cTparerus cTparervs

PeyeBble cTparernv camonpeseHTaumm u
NOCTPOEHUA UMWKa, NMPUBIEYEHNA
BHUMaHNA

KomneHcaunoHHas
KOMMYHWKaTUBHasA
cTparerusa

PeueBble cTpaTeruu (hopmMupoBaHus
3MOLIMOHA/IBHOTO  HACTpoS,
KOHTPONS HafJ, MHULMATVBOA

Cutyaupu:
COBeLLaHmA
neperosopsbl

Gecepl
no TeneqoHy

Cutyaupu:

npefcTasneHne
cebs 1 napTHepoB

NpoBefieHNe 3KC-
Kypcuu mo
NpeAnpUsTUIO

NpUBETCTBME 1
npoLyaHue

Cutyaupu:
npeseHTaLmn

Gecefbl
6bITOBOr0O
Xapakrepa
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Larry: John, I’d like you to meet Eddie Chan, Air Pacifica’s On-board
Services Director who’s here to negotiate on their behalf. Eddie, John
Cooper, Managing Director of Omega.

John: Delighted to meet you, Eddie.

Eddic: Pleased to meet you too, John. [MLA]

CoIpoBOXAAIONTAM HeBepOaTbHBIM HHANKATOPOM PUTOPHICCKOIN KOM-
MYHHKATHBHOM CTPATETHH KaK IMPAaBWIO SBJISIETCS PYKOITOXATHE.

IMpu pemieH KOHMIMKTHBIX BOIIPOCOB B PAMKAX KOMNEHCAUUOHHOU
KOMMYHUKAMUGHOU cmpameeuy TIPOUCXOINT COMVDKECHMS TIO3ULINI HA TI0-
yBe 00BEIUHCHUS HHTEepecoB. [Ipy 5TOM Kaxkaast M3 CTOPOH CO3HACT CHITh-
HBIE W CJIabble TTO3HIMK KAK ITApTHEPOB IO TIEPETOBOPAM, TaK W CBOU
cobcTReHHBIe. KoMIIeHcanmoHHasT KOMMYHUKATHRHAS CTPATETH YCIIEI-
Hee BCero pealmsyercs B (popMe COBMECTHOTO aHAIM3a CHUTYALIMIHN:

Anna: So I hope we can all finally see the mutual benefits of this alliance.
TransWest can benefit from Air Pacifica’s reputation and increase its own
Business Class sales. You need to use each other’s areas of expertise. The
core competencies, remember?

Larry: OK, but if you upgrade Business Class, what’ s gonna distinguish
it from First Class?

Anna: Well, here’ s an idea we’ve been considering in Seattle. Get rid of
First as a special class. Combine First and Business into a new Super
Business Class! Make Business even better, with bigger seats and better
food.

John: Well, it would certainly save on logistics with only two classes to
cater for.

Eddie: But what about our First Class passengers who are willing to pay
extra? Are you seriously suggesting we say no to that?

Anna: Certainly not. We need to improve the offer. A few airlines are
already putting in beds. So what about individual, private cabins? It would
give us added value and competitive advantage.

Larry: Beds? Cabins? Does Frank know about this?

Eddie: A sort of deluxe sleeper service ... yes, and make that the reason
to charge more. It could be very popular ... even with Frank Barnes he has
to fly to Hong Kong often enough.

Anna: Well, I think this is exactly the kind of development the industry
is waiting for. [MLA]

W3 mpuBemreHHOTO TIpUMEpa OYEBHAHO, YTO JHHTBHCTHYCSCKUMU
HHINKATOpAMHU KOMITCHCAITMOHHON KOMMYHUKATHBHOM CTPAaTETHUHN CITyXKAT
MECTOMMEHHS 1 JHIa MHOXECTBEHHOTO YHCIA, CBHIACTCILCTBYIOIINE
006 OOBCAMHEHNY HHTESPECOB, 4 TAKXKES CCHUIKM HA OTIBIT TIPESABIAYIINX TIe-
peroBopoB B Cuamire. Ecim BolpocHTeIbHBIE KOHCTPYKITUU TTO3BOJISIOT
YTOYHHTh COIEpPKAHNE MMPOCKTA, TO S3BIKOBBIC SIMHMUIIBI TTO3UTHBHOM ce-
MaaTukm (popular, development, better, bigger, super business class), co-
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3MAF0T ONTHUMUCTHYHBIN HEIOBOM HACTPOH, 00CCIICUMBAIOIINI TOCTILKE-
HUE LI TIEPErOBOPOB.

B pesynbTare mpoBEICHHOTO WMCCICIOBAHMS OBUIO YCTAHOBJICHO, UTO
COBpEMEHHAs MapaaurMa KOMMYHHKATHBHBIX CTPATEeruil, KOTOPBIMH
XapaKTCPU3YETCS AHTIIOSABIMHEIN YICOHBIM BHACOANCKYPC ACIOBOTO Ha-
3HAYECHMS, OTIIMYAETCI UEPApPXUUECKOM CTPYKTYPOM M ColIepKaTeIbHBIMU
mapaMeTpaMu, KOTOPBIC OIUPAIOTCS Ha HALMOHAJIbHO-KYJIBTYPHBIC TOBE-
JCHICCKIIC CXCMBI I KOMIDICKCH BepOAIbHEIX 1 HEBepOAIbHBIX MHINKA-
TOPOB PEICBOrO IIOBEACHUSI B cdepe ACIOBOTO OOIICHUS.

Benyiasg poib B nepapxXmIecKOM ANAIIA30HE MPUHAIICKNUT KOMIUICK-
Cy, KOTOPBI BKJIIOUAET OPraHM3allMOHHYIO, KOHBEHIIMOHAJIBHYIO 1 KOH-
GIMKTHYIO cTpaTeTHH. BTopoe MecTo 3aHMMACT COYCTAHNEC PUTOPIICC-
KOM 1 MaHUMYJSIIUOHHON KOMMYHUKATHBHBIX CTPATEIUiA, B TO BpEMS KaK
KOMIICHCAITMOHHAS KOMMYHHKATHBHAS CTPATETHI, KOTOpask obecleunBa-
eT hopMHUPOBAHNE SMOIMOHAIBHOTO HACTPOS W KOHTPOJIb Haa MHUIIMA-
THBOIT B cpepe aHTIOA3BIYHON MeI0BOIT KOMMYHUKAIINI, MOXKET FCITOJh-
30BaTbCsl B U30JIMPOBAHHOM BUJIE.
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